DIMEA ASSESSMENT

Discover your
hidden potential

An independent, evidence-based assessment of how your organisation operates — and where
leadership should focus next.

Before choosing a direction, know where you stand.

When initiatives and investments compete for the same resources, DIMEA establishes your position
on the map: a reliable view of your organisation’s current reality.

@® PERSPECTIVES — @ PRACTICES — @ EVIDENCE

What you receive

01  An evidence-based current-state picture
Understand your strengths and how organisational capability works in practice.

02 Key gaps, friction and risks
See where friction and risks arise — and where the biggest potential lies.

03 Clear priorities for leadership attention
Know which findings deserve attention first — and why.

04 A joint review session
Review the findings with DIMEA and build a shared management understanding.

Focused participation.

DELIVERY
3-5 key people contribute through interviews, relevant evidence Delivery in
and the joint review. DIMEA handles the analysis. No extensive
2-4 weeks.

preparation required.

Find out what DIMEA could reveal.

Get more information about scope, participation and deliverables.

sales@dimeaglobal.com

DIMEA shows where to focus. An optional, separate Roadmap defines how to move forward.
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